STAKEHOLDER LETTER

Slingshot = Memphis Q2 - 2021

Executive Summary

e The first batch of Slingshot’s Impact Profile Summary reports, a new type of report that
synthesizes the insights about an organization’s poverty-fighting effectiveness into two
pages, is now available on our website

e These reports are the next step in Slingshot’s evolution as a poverty-fighting center of
influence to empower stakeholders with objective insights to further enhance the
effectiveness of their efforts

e Slingshot is excited to enhance its effectiveness by incorporating opportunities for
improvement shared by MDRC, a world-class education and social policy research
organization, after MDRC evaluated several Slingshot Impact Studies

| am thrilled to share my first stakeholder report after transitioning into the role of CEO at
Slingshot Memphis. | am grateful to build upon the foundation that was established by Justin
Miller, our Board, and our team to help accelerate the growth and scale of Slingshot’s work. |
am humbled and appreciative of the support many of you have shared with me and look
forward to working with you as we continue to build a movement that revolutionizes the way
we fight poverty in Memphis.

New Impact Profile Summary Reports on Slingshot’s Website

The purpose of the Impact Profile Summary is to distill an organization's poverty-fighting
effectiveness into an easy-to-digest format. This condensed format enables us to make
poverty-fighting effectiveness more transparent and accessible, so you and other stakeholders
can use the insights to help inform your poverty-fighting efforts. We celebrate the organizations
we work with for their commitment to transparency by allowing Slingshot to publish their
Impact Profile Summaries.

Slingshot has developed Impact Profiles for each poverty-fighting organization we work with.
An Impact Profile is a repository of information that enables the accurate conclusion about an
organization’s poverty-fighting impact. These profiles consist of 50-100 pages worth of
evidence, data, research, and analysis stored in a structured and standardized way.

From Impact Profiles, Slingshot can produce various types of reports to communicate insights

about a poverty-fighting organization. In 2019, we produced only a comprehensive report that
was more than 50-pages and included extensive research and footnotes. In 2020, we added a
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https://www.slingshotmemphis.org/impact-studies
https://www.mdrc.org/about/about-mdrc-overview-0

summary report that was primarily bullet points and typically 20-30 pages. In 2021, we added
the two-page Impact Profile Summary that shares the key insights of an organization’s Impact
Profile.

The Impact Profile Summary report includes the following information:

e Overview of how an organization fights poverty
Severity of the challenges its work addresses in Memphis
Current impact results across Slingshot’s four dimensions of performance
Trajectory of performance since the previous Impact Study (when applicable)
Key insights for each of the four dimensions of performance
Potential opportunities for greater impact

We anticipate publishing a second batch of Impact Profile Summary reports this fall. We
continue to produce more detailed reports for each organization and these are available upon
request for most organizations.

Evolution of Slingshot as a Poverty-Fighting Center of Influence

Slingshot has validated its methodology and is prepared for a rapid phase of expansion. This
includes not only the number of organizations we work with but also the breadth and depth of
insights we can provide to further empower the poverty-fighting ecosystem.

Unlike business, medicine, and many other sectors that have established, objective processes
for measuring outcomes, the poverty-fighting ecosystem simply doesn’t. This makes it nearly
impossible to know which programs and services most effectively reduce the social and
economic gaps in our city.

Slingshot has addressed this by developing our standardized methodology to measure
poverty-fighting effectiveness. By providing previously unavailable insights about
poverty-fighting outcomes, we empower decision makers to allocate financial and other
resources toward solutions that produce effective outcomes for our neighbors experiencing
poverty.

We believe that as our community embraces this new methodology—or “Poverty-Fighting
Feedback Loop”—we can measurably reduce poverty and accelerate access to equitable
opportunities for all Memphians.

As Slingshot’s work expands, we are excited to build a unique set of data and tools that will
produce poverty-fighting insights not otherwise possible. We are rebuilding our website into a
hub of poverty-fighting information — a resource that will provide a wealth of insights to help
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empower nonprofits, foundations, government agencies, businesses, philanthropists, etc.
Some of these plans include the following:

e Insights not only about single organizations but also about entire segments of the
poverty-fighting ecosystem, e.g., after-school programs, workforce development
programs, re-entry programming, etc.

e Supply and demand analysis to understand how many nonprofits exist to address
specific social challenges in Memphis compared to the number of people who need
assistance with those challenges

e Curated research about the most effective practices and program models to achieve the
desired outcomes for various types of services

Slingshot’s Opportunities for Improvement Provided by MDRC

MDRC is committed to finding solutions to some of the most difficult problems facing the
nation — from reducing poverty and bolstering economic self-sufficiency to improving public
education and college graduation rates. It designs promising new interventions, evaluates
existing programs using the highest research standards, and provides technical assistance to
build better programs and deliver effective interventions at scale.

MDRC and Slingshot partnered in early 2020 to investigate opportunities to drive greater
poverty-fighting impact via our shared evidence-based approaches. During 2020, MDRC
participated in Slingshot’s Impact Studies for The Soulsville Charter School and Juvenile
Intervention and Faith-Based Follow Up (JIFF). MDRC used this experience to identify some
strengths of Slingshot’s Impact Study process as well as opportunities for improvement.

Some of the strengths MDRC noted are shared below:

e Slingshot creates an inclusive environment where feedback is welcomed from the
organizations we work with

e Opportunities for greater impact presented at the end of the Impact Study are clear and
actionable

e The timeline for presenting results and sharing reports is quick, making it easy for
organizations to address insights and opportunities
The Impact Study process and expectations are laid out clearly from the onset
Slingshot ensures poverty-fighting organizations do not feel overburdened with
requests during the process

Some of the opportunities for improvement MDRC shared include:
e Streamline when and how information is requested to help reduce inefficiencies and the
need to clarify information
e Develop methods to systematically incorporate experts with domain knowledge relevant
to specific programs and services being studied
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e Strengthen data collection methods by building capacity among team members to
incorporate additional best practices from qualitative research

e Consider ways to amplify the innovative operational changes observed in
poverty-fighting organizations due to the pandemic

e Provide additional information to help organizations better understand the evidence
base used to reach conclusions about best practices, benefit-cost ratio, and
systems-level changes

In the coming weeks we will share a report from MDRC that provides additional details about
these findings. The report will conclude the first phase of our partnership with MDRC. Phase 2
of the partnership is being finalized and will commence later this year as our organizations
pursue opportunities to scale our impact to larger segments of the poverty-fighting ecosystem.

Sincerely,

Jared Barnett & Team Slingshot

About Slingshot Memphis

Slingshot Memphis is a poverty-fighting center of influence that's igniting a movement to
revolutionize the way we fight poverty. To turn our mission into reality, we work with
poverty-fighting organizations to study their effectiveness, identify opportunities to enhance
their outcomes, and invest directly to amplify high-impact programs and services. Slingshot
cannot achieve this mission on its own, however, as stakeholders from across the
poverty-fighting ecosystem must embrace an outcomes-driven approach in order to create
equitable opportunities for personal and economic success for all Memphians.

There are numerous ways you can support this movement:
e Use Slingshot’s Impact Profile summaries and other reports in your efforts
Encourage other stakeholders to incorporate Slingshot’s reports into their work
Invite poverty-fighting organizations to consider working with Slingshot
Actively follow and contribute to Slingshot’s LinkedIn, Facebook, and Instagram
Invest in Slingshot’s Impact Accelerator Fund to support poverty-fighting organizations
based on their demonstrated effectiveness and improvement

To learn more about Slingshot, visit www.slingshotmemphis.org.
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https://www.slingshotmemphis.org/impact-studies
https://www.slingshotmemphis.org/Impact-Study-Expansion
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2021 Measurement Funders

Tommie and William "Billy" Dunavant, Jr.

Harriet and Jake McFadden .

W)
Linda and Frank Smith "
Additive Advisory PBC

Crews Family Foundation

A

A

Cushman & Wakefield | Commercial Advisors

Barbie and Gary Meloni
Jim Pentecost
Power&Tel

Cait and Josh Shores

The Urban Child Institute

R

* Principal Measurement Funder

2021 Board of Directors

Brenda Brazley
Meg Crosby

Tommie Dunavant

Thomas Latkovic

Stinson Liles

Harriet McFadden

Gretchen Wollert McLennon
Justin Miller

John Sims

Will Thompson

Jared Barnett (non-voting)

Will Abbay

The Abbott and Leslie
Sprague Family Foundation

Brian Abraham
Ashley and Scott Adams

Additive Advisory PBC

AgriScapes

2021 Investors
(as of 8.27.21)

*Investors Since Inception (2017)

Monthly Investors

Alumni Ventures
AmazonSmile Foundation
Linda Anderson
Pat and Newton Anderson

Ryan Anderson

Kathleen Andrews

Ebony and Brandon

Arrindell

Athletic Surfaces Plus
Holly and Jared Barnett
Wes Barnett

Barnhart Crane

Alan Barnhart

James Bellou

Vinny Bleau
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Kelly Boots

Lauren Boots

Elizabeth Boyle*

Whitney and Ben Bricken
Doug Brigance

Bristol Myers Squibb
Preston Brown

Joseph Bryant

Dorothy and Pat Burke
Katherine and William Butler
Whitney and Daniel Butts

Doug Campbell

Cannon Motors of
Mississippi

Cantrell Custom Pools
Angeline Card

Stephanie and Todd Carlson
Lacy and Preston Carpenter
Missy and Horace Carter
Daniel Cates

Brandt Chamblin

William Cherry

Church of the Holy
Communion

Sheila Cole

Jessica Cooley

Collin Costello

Eric Costello

Briana and Drew Cowan

Miller and Hunter Cowan*

Nancy and Tim Cowan
Corbin Cox

Adam Crawford*

Clay Crenshaw

Rhea and Ed Crenshaw
Kristin and Craig Croone
Meg and Scott Crosby*
Collin Cull

Carlisle Dale

Davis McCord State Farm
Kay and Scott Dawson
David Deaderick

DEAS Garage Floors

Ben Dering

Angie and Will Deupree*
Andrew Dodson

Amy and Todd Doolin
Lizzy and Connor Doolin
Ryan Doolin

Jay Dreiman

James Duke

Tommie and Billy Dunavant*
VJ Dunavant

Nakeshi Dyer

Cal Edge

Morgan and Blake Edwards

Parker Edwards

Enterprise Holdings
Foundation

Dana and Jon Ernst

Matt Ernst

Matt Evans

Darby and Jason Farmer
Aaron Faulkner

Andrea Finch

First Horizon Foundation
Ashley and Eric Folk
Scott Folk

The Foundry Home Goods
Michelle and Arthur Fulmer
Chris Gay

Baxter Geddie

Amanda Gelsinger
Germantown Pharmacy
Elizabeth and Ed Gillentine*
Amy and Emmel Golden
Molly and Robert Gooch

Treanor Granberry

Grandview Window and
Door

Robert Graves
Michael Gusmus
Chuck Hamlett
Forbes Harris
Jeff Harris

Rob Hatchett
Bradley Hayes
Nick Heinz
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Robert Henson
David Hernandez
Evan Herrera
David Hilburn
Chris Hill

Cole Hoover
Debbie Howitt
Rob Huffman

Will Hunt

Rob Hyde

The Ichthys Foundation Fund
James Jefferson
Amanda Johnson
Stephen Johnson
Caroline Kaiser
Walt Kearney
Karen Kessler
Jon Kiger

Jackie King

Allison Ann and Peyton
Klawinski

AJ Konrad

John Krc

Edward Lake

Alexis Lay

Nick Leonard

Lexus of Memphis

Patty and Stinson Liles*

Robert Lines

Nicholas Loss-Eaton
Tiffany Mabry

Chris Madden

Connor Mahoney

Stacy Mangrum

Jana and Tom Marino

Nick Maynard

Drew McAlister

Emily and Bob McEwan
Harriet and Jake McFadden*
Sean McMahon

Thomas McWaters

William McWaters

Christi Melton

Latoya Merritt

Samuel Michalik

Blake Mills

Robert Moffit

Chris Morgan

Ann Morris

Brandon and Joe Morrison*
Scott Mullahey

MW Construction

Landon Myers

Amanda and Dusty Nelson
Amy and John Nelson
Dave Nelson

NFC Investments, LLC

Annie Nielsen

Scott Noel

Sophia and Drake Norman
Ellie and Field Norris
Jason Orman

Outdoor Lighting Concepts
Morgan and Caleb Park

Robert Parks

Lauren and Andrew
Patterson*

Mae Peace

Keith Penke

Jim Pentecost

Wes Perry

Martez Phelps

Perry Pidgeon Hooks
Chandler Pleasant
Andrew Plunk

Chloe and Drew Plunk
Matt Pohiman

Power & Telephone Supply
Company

Emily Ann Powers
Pyramex Safety Products

Drew Ray

Red Door Wealth
Management

Jonathan Reed
Debbie Robinson
Kimberly and Davis Rolfe

Rolling Thunder Game Calls
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Tony Rowland

Lynn Ryan*

Alex Salas

Linda Sanders

Court Satterfield

Hilary Sauls

Frank Saunders

Kaitlin and Thomas Schaefer
Pat Schaefer

Troy Secrist

Perry Shropshire

Claudia and John Sims*
Jackson Sims

John Michael Skinner
Adam Slater

Jane and Charles Slatery
Kyle Slatery*

Caroline and McCown Smith
Darrell Smith

Holly and Tripp Smith
Linda and Frank Smith*

Smith Lawn Management,
LLC

Carey and Brad Snider*
Alex Snyder
Derek Soldevila

Elizabeth Souder

Southeastern Asset
Management, Inc.

Danielle Spriggs

Jessica Steele

Jon Stencel

Hugh Stephens

Anne and John Stokes*
Christian Stotts

Johnna and Reid Strange
Alex Strong

Cody Temple

Steven Thomas

*

Paige and Will Thompson

Triton Stone Group
ofNashville, LLC

UnitedHealth Group
Randy Vallejo
Michael Via
Douglass Vornbrock
Jordan Walker

Josh Warlick

Justin Weakley
Austin Weaver
West Wells

Hayes Westlake

Alison and Jimmy Wetter*

Weetie and John
Whittemore

Anthony Wickham
Blake Wiedman

Chris Wiley

Carole and Dodd Williams*

Teresa Williams

Latoya Wilson
Jim Wingett
Magnolia Winkler*
Mike Wissman
Carlyle Wolfe Lee
Karen Woods
Linda Yeager
Glenn Yeargan
Logan Young
Matt Young
Shane Young

Chancellor Zaugg
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